
Frontier’s Construction Team Hits  
a Home Run with 30 Day Challenge! 

 
 

As a performance measure, Frontier recently set a goal for its construction team 
to complete a multi-section home in 30 days.  When you figure in all the 
variables, it sounds like an impossible task to complete.  But our guys were up 

for the challenge, and excited 
to have a specific target to 
aim at.   
 
Prior to this set, our crew had 
completed 24 homes, with an 
average completion time of 
87 days.  The team finished 
this house in 26 calendar 
days, which is 61 days 
quicker than the average 
time.   
 
The first mountain was 
proving to everyone that the 
goal was achievable and that 

everyone must be on board in order to achieve this accomplishment.  After 
everyone on the team agreed that it was an attainable goal, they were able to 
work together to map out a calendar which detailed every event that must occur, 
including scheduling of contractors and what must be complete by when.  With 
the thought in the back of their minds that if they “missed a beat, they would miss 
their deadline,” the crew knew that they were held accountable for meeting goals 
and deadlines the same as everyone else.   
 
“It is very important for our crew to 
meet this goal on a continuous basis, 
because for every day they are 
working on a job, it adds additional 
cost to the house,” said Josh Trent, 
Communities and Design Manager 
for Frontier.  In order for Frontier to 
continue to provide affordable 
housing solutions to our customers, 
we must construct our homes with the 
highest of quality and craftsmanship 
and meet our budget parameters.  
This was an achievable goal; we just 
had to prove that it could be done! 
 
 
 
 


